Middle and
Aspiring Leaders
Development
Programme
Overview
An in-house Professional Development
Programme for leaders in schools or
organisations working for the public good.

About the Programme
An opportunity for leaders to take time out from the day-to-day to
reconnect with their sense of purpose. To gain new skills that enable them
to lead with courage and compassion.
The full programme is best for leaders from within the same school, group
of schools, or organisation. Its purpose is to:

• Build conﬁdence and resilience to lead teams committed to
their roles and responsibilities.

• Enable an understanding of our narratives, behaviours, and
traits, and how these impact on those around us.

• Create understanding of transition and change processes
(rational, emotional and political) and how to plan responses.
The programme is informed by evidence-based research and leadership
theory to ground our ideas and practice.

• 3 core sessions
-beginning, middle &
end of the programme
• 5 x workshops
• Self-directed
leadership project
• Real World Group 360
leadership diagnostic
including brieﬁng and
feedback
• A leadership witness
Q&A session
• Reading list
• Slack Group, plans and
group comms

Example Schedule
Workshop

Core Day 2

Workshop

Q&A

Core Day 3

Coaching Skills,
Theory & Practise
Full Day

Leadership Styles &
Value, Initiate Project
Full Day

Creating Effective
Organisational Cultures
Half Day

Leadership Witness
Session
Half Day

After Event Review
Leadership Project
Half Day
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5
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7

Core Day 1

Workshop

Workshop

Workshop

Leadership Reﬂections &
Programme Overview –
Full Day

Leading Through
Transition & Change –
Half Day

Decision Making, Roles
& Responsibilities
Half Day

Courageous
Conversations
Half Day

360 Leadership, Diagnostic & Coaching

9

8

Workshop
Leadership: Linguistics,
Moods, & Emotions
Half Day

Self-directed leadership project

The programme is designed for leaders from
the same setting. I also run the workshops as
single sessions for groups of leaders from
different organisations.

10

Programme Summary
1

Core Day 1: Take time to reﬂect on your
leadership journey and your understanding of
what it means to be a leader.

6

Creating Effective Organisational Cultures &
Collaborations: Explore successful cultures and
how to create psychological safety for your team.

2

Coaching Skills, Theory & Practise: Gain new
coaching skills grounded in the theory and
application of coaching models.

7

Courageous Conversations: Become more
conﬁdent having challenging conversations,
giving and receiving feedback.

3

Leading Through Transition & Change: Become
comfortable with the emotional and practical
journey that comes with change.

8

Leadership Witness Q&A: Opportunity to talk
with, and hear stories from, leaders from outside
of your organisation.

4

Core Day 2: An opportunity to reﬂect on
learnings so far, and to start work on the
leadership project.

9

Leadership: Linguistics, Moods, & Emotions:
Understand how emotions and language impact
on yourself and others.

5

Decision Making, Roles & Responsibilities:
Learn how to make better, more-effective
decisions using RAPID process tool.

10

Core Day 3: Gain valuable learnings to take
back into your organisation from the
leadership project After Action Review.

About Helen
Helen Woodward is a respected and sought-after coach, consultant and
facilitator both in the UK and internationally.

Portfolio
• Coaching for senior leaders and CEOs.
• Leadership Programme design, development and
implementation. Outcomes identiﬁed in the consultancy
process including Real World Group 360 Leadership
Diagnostics.

• Adviser for Zen Educate, a software startup and Certiﬁed
Social Enterprise using their online stafﬁng platform to
connect schools with teachers.

• CEO and Principal appraisals.

“I ﬁnd great joy in helping
people connect with their sense
of purpose and ultimately reach
their full potential.”

Professional Experience
Previously Head of School Improvement for the Department for
Education, and held lead roles in national, regional, and local
government, schools and colleges.
Designed and facilitated coaching and leadership programmes
for the University of Manchester and served as a Magistrate in
Greater Manchester.
Advisor to Zen Educate; advising on education technical issues,
leadership development, children's safeguarding, local market
comms and relationships.

Creating Possibilities Through Leadership
If you would like more information about the programme or would
like to discuss the speciﬁc needs of your school or organisation,
get in touch.
Contact Helen for single leadership workshops or leadership
coaching sessions.
Email: helen@helenmgconsulting.com

www.helenmgconsulting.com

“Helen Woodward is a great
course leader, with vast
knowledge and able to
challenge you at every
stage, but in a very
constructive way. Her style
is incredibly afﬁliative and
you really feel she wants
you to succeed. She allows
lots of time for questions,
and lets the delegates
debate with other and this
has led to us all bonding
well and sharing ideas.”

